Minutes of the Performance Review Committee meeting held on Monday 27 April 2026, in Suite 2, Taverham Village Hall, commencing at 7.50pm when there were present: 
 
Mrs C Karimi-Ghovanlou in the Chair 
 	 	 	Mrs B Clarke		Mrs J Latchford  
		                       Mr N Dack		Mr T Yousefian	
		 	 	 	 
Also present: Clerk 
 
Apologies for absence: None
 
To receive Declarations of Interest: None 
 
The Minutes of the Meetings held on 17 November 2025 were confirmed and signed by the Chairman.   

The following Council policies were reviewed recommendations made:
Standing Orders – No change
Financial Regulations – No change
Grant Awarding Policy – Recommendation: Change to considering applications twice per year.  The grants budget would be spilt evenly between the two rounds with any unallocated funds from the first round being carried forward to the second round.
Biodiversity Policy – A report calling for the cessation of the Council use of herbicides and pesticides was received and given consideration while the policy was being reviewed.  Councillors commented that some members of the public would consider that the village would look untidy if the use of herbicide was stopped, while others considered that the dead patches where areas had been treated were unsightly.  Recommendation: No change to the policy until 2028 as changes will be needed to existing contract specifications.

The draft Committees’ Terms of Reference were received, and it was recommended that the Council adopts the documents with no changes.

The draft GDPR policy was considered and the Committee recommended that the Council adopts the policy with no amendments

The General Privacy Notice was discussed and the Committee recommended that the Council adopts the notice without changes.

The Staff, Councillor and Role Holder Privacy Notice was reviewed and the Committee recommended that the notice be adopted with no changes.



The meeting closed at 8.37pm 



Signed…………………………………  	 	 	Dated……………………………… 
